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Business Planning

Session Agenda

Strategic Management Process

Scanning the External & Internal Environment
Strategy Formulation

Situational Analysis

Strategy Implementation

Evaluation & Control
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Why Strategic Planning?

Change Direction & Performance

Establish A Common Framework For Decision Making
&1 AOO O0AI PI AG6O ! OOAT OET 1
Clearly Define Goals & Objectives

A Process To Monitor Performance

Prioritize The Use Of Limited Resources

Improve A Firms Understanding Of & Responsiveness
To Environmental Changes

Raising Capital
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Benefits of Strategic Management

Quality & Timeliness Of Critical Information
Clearly Define A Firms Purpose

Facilitate The Establishment Of Realistic Goals
Improve Communications With All Stakeholders
Team Building

Less Contention For Corporate Resources
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Environmental Scanning

What Is It?

Monitoring, Evaluating, & Disseminating Information To Key
People Within A Organization

Scope?
External & Internal Environments
Objective?

- Avoid Strategic Surprise And Ensure The Longerm Health Of A
Organization
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External Environmental Scanning

Deliverables:

. Societal Analysis : Forces That Do Not Directly Influence A
Organization In The ShortTerm, but Influence LongRun Decisions

Industry Analysis : Intensity of Competition

. Stakeholder Analysis : Groups That Affect & Are Affected By A
Organization

External Factor Ana lysis: Most Significant Opportunities &
Threats

Key Success Factors Analysis: Activities Necessary To
Profitability Cope With Competitive Industry Forces

Cherrystone Management Consultants Inc.



What Is Internal Analysis?

/

|dentifies & Evaluates An Organizations
Z Resources: Physical, Human, Intangible & Organizational Assets
Z Capabilities : Ability To Exploit Resources

Z Competencies: What A Organization Does That Is Strategically
Valuable
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Internal Analysis

Deliverables:

AHow Does The Organizationbs | nt e
External Environment?

A How Well Is The Organization Equipped And Organized?

A Does The Organization Have A Competitive Advantage, & If So, Is It
Sustainable?

AWhat I s The Capacity (And Neces:
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Corporate Value Chain Analysis

Examination Of An Organizations Functions & Activities
That Create & Build Value

|dentify Synergies Among Different Product Lines Or
Business Units

- Activities Involved In Producing A Product Or Service
- Linkages Within Each Product Lines Value Chain

. Potential Synergies Among The Value Chains Of Different Product
Lines Or Business Units
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- Corporate Value Chain

Firm Infrastructure
(general management, accounting, finance, strategic planning)

I I I
Human Resource Management
(recruiting, training, development)
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Strategy Formulation

Mission Statement
. 000PI OA /1 O 2AAO0I 1T &I O 4EA | OCAITE
- Promotes Shared Expectations Among Employees

- Communicates Public Image Important To Stakeholders
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Strategy Formulation

Objectives:

What is to be accomplished

Time in which to accomplish it

Quantified when possible
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Strategy Formulation
Focus of Goals & Objectives
. Customers
Employees
. Community
. Owners & Lenders

. Other stakeholders
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/ Situational Analysis

Internal Analysis External Analysis
Strengths & Weaknesses Opportunities & Threats
. Resources . Economic
. Capabilities . Technology
. Competencies - Legal / Political
- Competitive Advantage . Socio-cultural
. Intensity of Competition
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= Strategic Choice

Selecting the Best Strategy

Pressure From Stakeholders

Assessment Of The Firms Ability To Develop /
Acquire Key Success Factors

- Corporate Culture

- Resources, Capabilities, & Competencies

Assessment of Volatility of Key External Factors

Risk Tolerance
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Hierarchy of Strateqgy
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Corporate Strategy

Strategies concerned with the broad and longterm questions of
what business(es) the organization is in & what it wants to do
with those businesses

t Growth t Retrenchment

T Stability T International
Does The Addition Of This Line Of Business Add Value?

May Vary By Stage Of Life Cycle Of Your Company
May Vary By Stage Of Life Cycle Of The Industry
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